Healthcare Prior Authorization
Automation

Cut authorization delays by 80% and recover millions in lost
revenue



Prior Authorization: A Broken
System

2-3 weeks average delay in
prior authorizations.

82% of physicians report
treatment delays caused by
authorization.

Hospitals lose millions annually
from denied or delayed claims.

Administrative costs continue to
grow while staff shortages
worsen.
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What It Costs to Do Nothing
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Delayed care frustrates patients
and drives them to competitors.

Denied claims reduce revenue
and increase write-offs.

Rising labor costs from manual
data entry and follow-ups.

Compliance risks with HIPAA
and CMS regulations if errors
occur.



Our Solution

Al-Driven Prior
Authorization Automation




Intelligale automates the entire prior authorization
process:

Eligibility Verification: Form Submission & Tracking

Al fills and submits payer forms,
monitors status.

Automatically check payer
requirements in real time.

Intelligent Routing Audit-Ready Compliance

Routes exceptions to the right staff
instantly.

Secure, HIPAA-compliant workflows.




Proven ROI




Healthcare Providers See Immediate Gains

80% reduction 25-40% more claims
approved

80% reduction in authorization = 25-40% more claims

delays — from weeks to 1-2 approved on first

days submission.

= Lower staff burden: fewer
phone calls, faxes, and
manual follow-ups.

Millions in recovered
revenue

Millions in recovered revenue
annually for hospitals and
providers



How It Works

Discovery Call

1 Identify your authorization pain points.

Paid Pilot (2-3
months)+Setup & Rollout

Full-scale deployment tailored to your
workflows

Annual Subscription
Continuous optimization, updates, and
compliance monitoring




ROI-first approach:
Our clients typically
cut operational costs
by 30-50%

Enterprise-grade

compliance and

security: Built for
regulated industries.

Why Leading Enterprises Choose Us

Custom automation
tailored to your
workflows: No
generic templates,
every solution is
industry-specific

Expertise you can
trust: Our Al
architects and
automation
engineers have over a
decade of experience
in enterprise
automation.



Al-Powered Business Company Overview
We are a driven team of innovators committed to turning ideas into real business value. Our focus is on

.
Process A Uto m atlon fo r creating powerful Saas solutions that don't just work — they help companies grow faster, streamline

operations, and achieve measurable results. With every project, we combine technology, creativity, and

°
E n te r p r I s es relentless attention to detail to deliver more than expected.
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Services

; Al Claims Automation Compliance Workflow Vendor Oanordlng
Orchestrator Automation
Al Revenue Cycle Fraud Detection & Al Maintenance Scheduler
Automation Dispute Automation

Gale Lisette

CEO «Intelligale»

Problem Solution
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" e finance, healthcare, insurance, manufacturin,

FO U n d e I"S M es S q g e Compliance, claims, and approvals are error- Custom automation workflows — tailored to in%ustry—
prone and slow. ) specific needs.

N B A . . Legacy systems can't keep up V\_”th regulatory Rapid ROI: most clients see measurable savings in 6—

‘At Intelligale, we believe automation should deliver change and customer expectations. 12 months.

measurable business outcomes, not just technology As a result, companies lose revenue, face Enterprise'—grude compliance and security

experiments. Our mission is to help enterprises cut costs, penalties, and see rising costs. ’

reduce risks, and accelerate growth by building custom Al

and RPA solutions that align with their industry workflows. We

don't sell generic tools — we deliver automation that pays for H H

itselt” Mission

Our mission is simple: empower businesses with tools that save time, cut costs, and unlock new opportunities for

Contqct success
s clisette Market Stats

contact@intelligale.com 6-12
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30-50% $25B+ 70% months
intelligale.com potential cost annual RPAJAI ol average ROItimeline
g 5 reduction from market in the US, top-3 priority for enterprise
automation CAGR>20% clients




Accelerate Care, Recover Revenue, Reduce Risk

Prior authorization delays are no longer acceptable for patients or providers.
Intelligale helps you process faster, recover more revenue, and stay compliant — all
in one platform.

Have a question?

contact@intelligale.com
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